SURABI TRUST

Passion to Serve

Brindavan

“ _ « _Construction of Children Residential Home




= 9BBHDENLED
* | UDAGAMANDALAM

»




CONTENTS

Organisation Background
Problem Statement
Project Background
Project Activities

Project Goals

Project Projection - 1
Project Projection - 2
Budget

Sponsor Entitlements

Conclusion




Organisation Background

SurabiTrust is a non-government and philanthropic organization located in Chennai,
Tamil Nadu rendering various services to the under privileged sections of society. The
organization was founded by a group of like-minded friends on 20th March 2008,
registering under the Trust Act with the ultimate aim of serving society. The objectives of
Surabi Trust is to reach, help, support and advance the interests of the oppressed and
down-trodden especially in matters of health and education.

VISION
To provide quality education, better medical facilities nutrition food to the under privileged
sections of the society and help women to achieve economic independence.

MISSION

Providing better education opportunities to the destitute children, nurturing them into
responsible citizens of nation, cater good nutrition, better medical support to the
underprivileged, empowering women to improve their livelihood by creating opportunities
for employment.

CREDENTIALS GOVERNING TRUSTEES

TRUST No. 517-2008 D.Radhakrishnamurthy Govt.Employed
S.Venkatesan Business

FCRA No. 075901306 BhGnUperCISh GOVT.Employed
K.PurushothamaReddy Govt.Employed

eHE MEPIER e (252, $.L.Ravisharma Govt Refired

12A No. 509/08-09

PAN No.AAHTS6422M

HOME No. 867/DSD/2017

ISO No. QMS/558

DARPAN TN-2017-171331




Problem statement

The Vision envisaged in the constitution of India of a happy, healthy, joyful and

literate childhood seems to be distant dream in the contemporary status of children
in India

THE MAJOR CAUSES FOR A CHILD BECOMING DESTITUTE

. Broken families

. AIDS Victim parents

. Extremely poor and helpless single parent or both parents
. Parent(s) died of iliness other than AIDS

. Insurgency problems

. Parent(s) died either in an accident or committed suicide
. Abandoned by parents.

' NO OB WD -

Children constitute the most vulnerable section of society and are considered a supremely
important asset of our nation. Safeguarding the rights of our children is the primary
responsibility of each and every individual member of the society. Besides the co-ordination
and co-operation amongst the different Child Line Departments of the state and Central
Government, the responsibility need not be fixed to only one category, community or group. It
is therefore, incumbent on us to work towards ensuring security to children during their
childhood days. Any child who is not getting proper care even if his/her parents are alive, e.g.
father is a criminal and is in jail and mother is not well so there is no one to take care of the
child, so the child will be called as destitute child. Quite a substantial portion of our
population is economically deprived and socially incapacitated. Therefore, children are
always in need of protection within the conditions under which they live.




BRINDAVAN Project Background

The core program of Surabi is Brindavan -- a home for homeless children. According to
government data nearly two to three million (20-30 lakhs) children between the ages of 5-
14 in Tamil Nadu are deprived of educational opportunities and forced to work for their
own upkeep or to support their families. A large number of these children work in the
service sector in cities and towns, mainly employed as domestic servants or as laborers in
tea stalls, hotels, automobile workshops, petrol pumps, rag picking, etc. Many of these
children live on the sitreets, bereft of family support and exposed to sexual exploitation and
hazardous conditions. Surabi is shouldering some responsibility in alleviating these hazards
by providing housing at Brindavan and by providing them food, education, sporting
activities and nurturing and helping them become responsible citizens.

Brindavan is now operating out of a rented place, where we have space constraint and other
operational difficulties. Surabi has official permission to accommodate only 12 children

within the available space. With a view to expand our capacity and help more children,
Surabi has taken on the maijor task of constructing its own building to house Brindavan.

THE PRESENT FACILITIES TO CHILDREN @ BRINDAVAN

Emotional acceptance of the child

Teaching facilities for regular education

Teaching facilities for craft and skill development.
Lodging and boarding facilities for all inmates.
Recreational facilities.

Primary health.

Government have prescribed guidelines for the functioning of child care institutions,
however at certain times, surabi is unable to justify the reasons raised by government
officials especially in amenities like play ground, separate sick room, caretakers
accommodation, dining room, vocational training room etc, as we have much space
constraint for all the mandatory requirements.
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Project Activities

Our Child care Institution is registered with Social defense department of Govt of Tamilnadu

Brindavan not only offers
children education but
opportunities to learn and
develop skills in sports, arts
and music and academic
competitions. At present,
Surabi has 12 deserving
children in its care in the
Brindavan program.

In the past Nine years since
its inception the Brindavan
program has helped 70
children, including a
seventh grade school
dropout who is now working
as an engineer after
completing diploma in
electrical engineering. A few
other children are in high
school and about to
graduate and go on to
college.
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rained in
Taekwondo sport many children
have won District and State level
Competitions. Recently Master
Sakthivel won Gold Medal in
District Level Competition

Some of our children are learning
drawing skills in professional
way and Children have won
National drawing competitions
and won may prizes.
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Project Goals

OUR MISSION

Mainstreaming the Orphan, Semi Orphan and Street children in the national building by
providing care, support & protection through shelter, food and education is our mission.

PROJECT - OVERVIEW

The issue of an orphan, semi-orphan and sireet children is not properly addressed. In our
project area many Orphan, Semi Orphan and Street Children are found. The problem of
orphan/street children is acute due to urbanization and industrialization. Due to the Deaths of
HIV/AIDS affected persons, Re-marriage of Deserted / Widowed / Divorce women, Absence of
love and security in the families, Family disputes, Unwanted pregnancy of Trafficking / Sexually
exploited girls, these orphan and street children are left without care and support. These
children are involved in rag picking, pickpocketing and participating in anti-social, criminal
activities. Therefore, we envisage main streaming these children in the national building by
providing care, support and protection in our ORPHAN CHILDREN HOME. The project proposed in
this scheme is meant for additional support to run the orphan children home.

PROJECT - OBJECTIVES

To provide orphan / semi-orphan / street children, a childhood that they never experienced
and help them to become useful members of society.

To encourage orphan / semi-orphan / street children to kindle their potential by providing
creative opportunities.

To make available a secure place where orphan / semi-orphan / street children can play
and enjoy their childhood.

To provide basic education to orphan / semi-orphan / street children.

To provide such welfare services like free lodging, boarding, health and recreation.
To provide basic literacy and facilities for those who wish to study further.

To select and prepare for a vocation in order to live on their own legs.

To accomplishing physical, intellectual and aesthetic development of the child.
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Project Projection

PROJECT - METHODOLOGY

We have been identifying orphan / semi-orphan / street children through our volunteers,
citizens, police, women & child welfare department. Preview of the incoming orphan / semi-
orphan / street child problems/difficulties. We counsel and arrange for Emotional
acceptance of the orphan / semi-orphan / street child. We provide Lodging and boarding

facilities for all inmates. We arranged to teach facilities in nearby schools according to their
age. We also provide home tuitions, recreation and health care.

PROJECT - ACTIVITIES

Identification of orphan / semi-orphan / street children.

Pre-view of the incoming orphan / semi orphan / street children problem/difficulties.
Emotional acceptance of the child.

Teaching facilities for basic education.

Teaching facilities for vocational courses and crafts.

Lodging and boarding facilities for all inmates.

Recreational facilities.

Primary health.

PROJECT -IMPACT ANALYSIS

The project will be monitored at regular intervals through a “Project Advisory Committee (PAC)”
constituted with the President of the organization as convener/member secretary. Authorities
from the Funding Agency, Local District Administration, etc., will be hominated as members to
the project advisory committee. This committee would meet periodically once in 3 months
and advise on various aspects concerning the implementation of the project and review of the
programs/activities undertaken. The Project Advisory Committee will also review the accounts
and audited statements.
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BRINDAVAN Project Budget

BRINDAVAN - CHILDREN HOME

SKETCH OF SURABI TRUST LAND

N -98

Accommodation Capacity : 50 Children

w Plot.No.15
3907 Sq.Ft.
90
N 35.3 E
W Plot 13 Plot 14 E

47
E
52.3

PROP GROUND ELOOR AREA : 1390 Land Location : Kannapalayam, Near Avadi Parithipattu.Chennai.
( On the road Parithipattu - Paftabiram)

PROP FIRST FLOOR AREA 1 2529
Distance from Villivakkam : 12 Kmes.

PROP. SECOND FLOOR AREA : 1139 ,
Land Facing : East.

TOTAL PROP. CONSTRUCTION : 5058

Land : Approved by CMDA (BDO)

Building Permit : Approved by CMDA (BDO)

Appr. Prop. Const.Cost / $Sq.ft : Rs 2000

TOTAL ESTIMATE FOR THE CONSTRUCTION OF BRINDAVAN : Rs 10,116,000
( Rupees One Crore Eleven Lakhs and six thousand only )

PROPOSED TIME OF COMPLETION OF PROJECT : April 2023
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Sponsor Entitlements

Donate Rs. 2000/- @ 1 Sq.ft.

Donors requested to contribute in memory of their beloved ones, blocks

will be named after them...

You can support Building Materials

PROPOSED BLOCKS IN BRINDAVAN

(1]:137.1°4 4

POOJA HALL

DINING HAL

DORMITORY - 1

Indian Donation:

G-Pay - 9710386432

CC Avenue - www.surabitrust.org
NEFT : Surabi Brindavan

Ac.No.0918101047338
IFSC: CNRBO000918

Bank: Canara Bank, Chennai-49.

AUDITORIUM

KITCHEN

YOGA & MEDITATION HALL

DORMITORY -2

Foreign Donation:

Bank : SBI - New Delhi Main Branch
Account Name : SURABI TRUST
Account No: 40192934985
IFSC.Code: SBINO000691

SWIFT : SBININBB104

For More Details Please call : 9841186432, 9841139497




HEALTHY MOTHER
Nutrition program
( for Pregnant Women)

Shelter Home

BRINDAVAN

Children Home
Villivakkam, Chennai

EMPOWERMENT
PROGRAMS

O) No. 22/10, First Floor, Kumarasamy Nagar,
Villivakkam, Chennai-49. Ph: 26181920.
Mob: 9841186432. 9841139497.
www.surabitrust.org, surabitrust@gmail.com

SURABI TRUST
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